
Band	Boosters	Meeting	Minutes		
July	22,	2025	

	
	
6:00	PM	Call	to	order	with	Moment	of	silence,	the	Pledge	of	Allegiance	and	Prayer	
	
Band	Directors	Report	
	

• Band	camp	is	going	on	and	going	really	well.		Students	are	doing	a	great	job.	
• Leadership	students	have	really	stepped	up	this	year.		Taking	the	initiative	to	do	things	themselves.		

Very	mature	with	handling	things.	
• Small	bump	in	the	road	with	the	heat	but	we	are	working	around	that.	
• Parent	preview	is	next	Thursday	night.	
• Band	pictures	will	be	July	30	from	1-5.		They	will	be	mostly	inside.	
• Will	get	into	a	consistent	schedule	once	school	starts.		Practice	will	be	Mondays,	Tuesdays	and	

Thursdays.	
• Asking	for	help	with	fuding	for	Professional	development	for	Lawley	and	Johnson.		Will	not	occur	

until	December.		State	conference	(not	to	exceed	$4000	for	the	year)	
• 6	Home	games	this	year	
• We	are	hosting	the	Shelby	County	Showcase	on	Sept.	9	

	

	
Upcoming	Dates	

• July	25:	Rookie	Initiation	
• July	30:	Band	Pictures	
• August	1:	Parent	Preview	
• August	7:	1st	Day	of	School	
• August	9:	Community	Pep	Rally	
• August	22:	First	Football	Game	

	
	

	
Secretary	Report	
	

• Minutes	from	the	May	2025	meeting	were	sent	to	all	via	email.	
• 1st	and	2nd	motions	made	to	accept	minutes	as	submitted.	Minutes	were	voted	

on	and	approved.	
	

	
Treasurer’s	Report	
	

$19655.32	 Ending	Balance		
$2569.20	 Less	Open	PO’s	
$17086.12	 Unencumbered	Balance	
	

• Statements	will	start	going	out	in	the	next	few	weeks,	
• Sponsorships:	will	be	applied	to	this	school	year	
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• July	PO’s	
o Sam’s:	Water	to	go	into	football	season	$250	
o Wal-Mart	for	camp	supplies		$325	
o Cater	UP,	Firehouse	Subs,	Chick-Fil-A,	Sysco/Bresco	–	our	cost	on	these	is	approximately	

$600	–	4	days	of	lunches	for	15	staff/volunteers	@	$150	per	day	($10	per	person).		Students	
are	purchasing	their	own	meals	on	these	dates.	

	
Vice-President’s	Report	
	

• CURRENTLY	REMAINS	VACANT	
• This	is	a	fundraising	focused	role	and	needs	someon	with	experience	and	interest	in	fundraising	

projects	as	well	as	forming	corporate	partnerships	for	sponsors.	
• We	are	looking	at	Fall	Fundraisers	

o Candles	
o Haunted	House	(pre-sale	fundraiser	where	students	sell	the	tickets	&	band	gets	portion)	

	
	
Auxiliary	Report	
	

• Stingettes	
o There	is	a	new	sponsor.		Has	to	be	board	approved	on	Thursday.	

	
• Color	Guard	

o Looking	to	do	spirit	nights	and	sell	buttons	as	fundraisers	
	
	
Committee	Reports	
	

Uniform	Coordinators	
• Fitting	rookies	this	week	
• Dinkles:	if	you	ordered,	we	are	having	them	try	them	on	before	the	order	is	placed.	
• Spirit	Packs	are	in	production	as	we	speak	
• Will	have	them	before	camp	ends		

	
Concessions		

• Flat	top	grill	will	be	delivered	July	24	
• Looking	at	a	new	menu	item:	Loaded	Philly	Cheese	Fries	
• Need	to	buy:	

o Popcorn	maker	
o 4	floor	mats	
o turkey	fryer	
o partition	ropes	for	lines	

• Potential	item:	souveneir	cups	for	lemonade	
• Sign-ups	will	be	sent	out	soon	
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Chaperone	Coordinator	–	Cindy	Hotchkiss	

• Explanation	of	the	chaperone	role	
• Sign-ups	will	be	sent	out	soon	

	
Clean-Up		

• Sign-ups	will	be	sent	out	soon	
• You	get	1	hour	credit	

	
	
Equipment	–	Philip	Thompson	

• No	updates	
	
	

New	Business	
• Concession	Prep	for	2025	Football	Season	

o Non-slip	mats	
o Turkey	fryer	
o Partitions	for	lines	
o Kitchen	trash	cans	

• Bando:	PO	for	shoes,	boots,	gloves	estimated	at	$3000.		Most	of	this	cost	is	covered	by	student	
payemnts	for	spirit	packs.		Boosters	covers	approximately	$300	in	glove	orders.	

	
	
Financial	Requests	and	Vote		

• Professional	Development	Funding						 $4000	 	 	 	 PASSED	
• Non-slip	mats								 	 	 	 $285	 	 	 	 PASSED	 	 	
• Turkey	fryer							 	 	 	 $150	 	 	 	 PASSED	
• Partitions	for	lines						 	 	 	 $300	 	 	 	 PASSED	
• Kitchen	trash	cans	 	 	 	 $160	 	 	 	 PASSED	
• Bando	 	 	 	 	 	 $300	 	 	 	 PASSED	
• Website	Renewal	 	 	 	 $1188/year	 	 	 PASSED	

	
	
Next	Meeting	is	scheduled	for	August	12	@	6:00	PM	
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